
  
 

  

 

  
 

   

  

 

  

   

    

   

    

   

    

  

  

PUBLIC SCHOOLS 

2022-2023 
BARLING ELEMENTARY 

SCHOOL IMPROVEMENT PLAN 

PLANNING TEAM: 

Team must include parent(s), community member(s), teacher(s), and student(s) 
(for secondary schools). 

Name Title 

Carl Hill Principal 

Liana Bolton Assistant Principal 

Kandace Weisenfels Counselor 

OPEN K-5 Instructional Specialist 

Tammy Coomer Pre-K Teacher 

KaLee Greenwood 1st Grade Teacher 

Tammy McKissic 3rd Grade Teacher 

Amy Gordon 4th Grade Teacher 

Candice Harris Special Education Teacher 

TO BE DETERMINED Parent 

TO BE DETERMINED Community Member 

mailto:lbolton@fortsmithschools.org


  

  
  
  
  
  

              

               
              
                 
                
                    
                 
               
                    
                    
                  
             

                 
                
                    
        

NEEDS ASSESSMENT 

Please describe in detail, one to two paragraphs, your identified needs based on 
the data provided below.  You may include other data sources such as 
attendance, behavior, perceptual, etc.  This should be a narrative and will be used 
in developing your school improvement goals. In the second box, please list 
some celebrations and reflections of success that document your good work! 

Data from Istation and ACT Aspire was reviewed, as well as demographic information. 

According to the 18-19 ACT Aspire reading scores, 39% of 3rd-6th grade students scored 
ready or exceeding. This low percentage is considered an identified need for improvement 
since 61% of our students are not ready or exceeding according to the ACT Aspire results. 
According to the March 2020 Istation Reading scores 60% of our K-2nd graders scored either 
a 3, 4, or 5. Again, this is considered an identified need for improvement since 40% of our 
students are not showing achievement in reading. During the 20-21 ACT Aspire, 35% of our 
students scored reading or exceeding. According to I-station scores for March of 2021, 56% 
of our students scored a 3, 4, or 5. According to the April 2022 I-station testing, 56% of our 
students scored a 3, 4, or 5. Our goal is to increase our ACT Aspire to 45% ready or 
exceeding for the 22 testing session and 50% for the 23 testing session. Our goal is to 
increase our I-Station to 65% scoring 3, 4, or 5 in 2023. 

We participated in the Capturing Kids Hearts training in August of 2021. We want to continue 
implementation of this program. We did track several of our students from the 20-21 school 
year to this year. There was a slight decrease in referrals for this group but overall we show a 
need for a reduction in discipline referrals. 



  

                
      

              
                 
             
           

           

                

                  
            

REASONS TO CELEBRATE 

We had 100% participation on the ELPA 21 assessment (onsite and virtual). We had 100% 
completion of our ACT testing. 

One School, One Book was successfully implemented with all students/staff. Students had 
the opportunity to have the book read aloud to them 5 times a week via morning 
announcements. Students who participated received incentives and prizes. We brought in 4 
animals from a local zoo our students got to see. 

Four of our staff members are National Board Certified Teachers. 

Staff completed year 3 of the Arkansas A+ training during the 21-22 school year. 

Mrs. Weisenfels will be applying for the Ramp designation in the 22-23 school year. If she is 
successful, she will be the first in the state of Arkansas. 



   

      

          

  

  

  

             
        

Barling Elementary 

2021-2022 ACT Aspire % Exceeding/Ready* 

Grade English Reading Science Math 

3rd 

4th 

5th 

*This chart will be completed upon receipt of the results of the 
2021-2022 state assessments, approximately August 1, 2022. 



  

  
  

  

  
  

  
  

            
          
           

  

  
  
  

             
          
  

  

  
  

             
           

        
            

      
         
        

          
         
      

           
        
       

           
      

           
           
     

IDENTIFIED GOALS 

Based on identified needs, develop at least one SMART goal with interventions 
and practices for effectiveness. 

GOAL 1 

Write a SPECIFIC 
goal. 

Who/What/Where/ 
How/When 

The percentage of 3rd-5th graders at Barling who score ready or 
exceeding on the ACT Aspire reading assessment will increase 
from 39% to 50% on the May 2023 state assessment. 

MEASURABLE: There will be an 11% increase from the May 2022 ACT Aspire 
Reading Assessment to the May 2023 ACT Aspire Reading 

I know I have 
Assessment. 

reached my goal 
when... 

ATTAINABLE: 

Item(s) I need to 
achieve this goal. 

1. In Need of Support and Close students will be identified. 
2. The Diagnostic Decision Tree for Reading (RISE-Day 6) 

will be used to identify interventions needed. 
3. Teachers (and teams) will also use CFAs, CSAs, monthly 

Istation assessments, ACT Aspire Classroom 
Assessments, and ACT Aspire interim assessments to help 
diagnose specific skills students are not mastering. 

4. Students will receive Intervention by classroom teachers, 
K-5 Instructional Specialists, Title I Elementary Para and 
Dyslexia Interventionists on specific skills. 

5. Results of progress monitoring will be collected monthly 
and reviewed collaboratively with classroom teachers and 
the instructional team of each student. 

6. Modifications in intervention will be made as deemed 
necessary based upon student needs. 

7. K-5 Instructional Specialists will work with students from 
January -April to add another layer of support for students 
who are not progressing. 



  

  
  
  
  

          
        
         
    
              
        
            
        
  

               
              
            
              
       
  

  

  
  

  

        

            
          
     

  

  
  

  
  

               
            
      

  

  
  
  

            
         
  

RELEVANT: 

List why you want to 
reach this goal. 
Include a Vision 2023 
reference. 

Instruction: Design, develop and implement programs to 
promote rigor, relevance, collaboration, critical-thinking skills and 
learning environments designed to meet each student's unique 
needs and aspirations. 
Result Statement 3: Ensure all students have access to specific 
accelerations to achieve grade-level standards and beyond. 
Result Statement 7: Ensure students receive instructional support 
using Response to Intervention (RTI) and/or supplemental 
services. 

“The 4th grade is the watershed year. We can predict that if a child 
is not reading proficiently in the 4th grade, he or she will have 
approximately a 78% chance of not catching up. ⅔ of students 
who cannot read proficiently by the end of the 4th grade will end 
up in jail or on welfare.” 
https://www.begintoread.com/research/literacystatistics.html 

TIMELY: Goal will be reached by May 2023. 

I will reach my goal Progress towards meeting the goal will be reviewed by the School 
by what date? Improvement Planning Team each quarter and shared with the 

Guiding Coalition/School Leadership Team. 
Halfway date? 

GOAL 2 

Write a SPECIFIC 
goal. 

Who/What/Where/ 
How/When 

The percentage of K-2nd graders at Barling who score a 3, 4, or 5 
on the Istation reading assessment will increase from 50% to 60% 
on the April 2023 assessment. 

MEASURABLE: 

I know I have 
reached my goal 
when... 

There will be a 10% increase from the March 2022 Istation 
Reading Assessment to the April 2023 Istation Reading 
Assessment. 

https://www.begintoread.com/research/literacystatistics.html


  

  
  

               
      

           
        

            
        
    

              
   

          
         
       

           
        
       

           
      

  

  
  

  

        

            
          
     

  

  
  

  
  

            
       

  

  
  
  

             
           

ATTAINABLE: 

Item(s) I need to 
achieve this goal. 

1. Students who scored a 1 or 2 on the Istation Reading in 
March 2022 will be identified. 

2. The Diagnostic Decision Tree for Reading (RISE-Day 6) 
will be used to identify interventions needed. 

3. Teachers (and teams) will use CFAs, CSAs, and monthly 
Istation assessments to diagnose specific skills students 
are not mastering. 

4. Staff will be provided PD monthly on effects of poverty and 
reading proficiency. 

5. Students will receive Intervention by classroom teachers, 
K-5 Instructional Specialists, Title I Elementary Para and 
Dyslexia Interventionists on specific literacy skills. 

6. Results of progress monitoring will be collected monthly 
and reviewed collaboratively with classroom teachers and 
the instructional team of each student. 

7. Modifications in intervention will be made as deemed 
necessary based upon student needs 

TIMELY: 

I will reach my goal 
by what date? 

Halfway date? 

Goal will be reached by April 2023. 

Progress towards meeting the goal will be reviewed by the School 
Improvement Planning Team each quarter and shared with the 
Guiding Coalition/School Leadership Team. 

GOAL 3 

Write a SPECIFIC 
goal. 

Who/What/Where/ 
How/When 

Office referrals will decrease by 10% as a result of improved 
implementation of Capturing Kids Hearts strategies. 

MEASURABLE: 

I know I have 
reached my goal 
when... 

As of 5/13/2022, we had 222 office referrals recorded. We want to 
decrease that by 10% to no more than 200 referrals. 



  

  
  

          
            

      
              
          
          

  

  
  
  
  

              
            
          
          
           
          

  

  
  

  

        

            
            
        

ATTAINABLE: 

Item(s) I need to 
achieve this goal. 

1. Continued implementation of CKH methods and strategies. 
2. Admin will continue to model CKH methods during the 

school day and during meetings. 
3. Staff will develop a school wide social contract for adults. . 
4. Staff is investigating Tier 3 behavior interventions. 
5. Each classroom will create a social contract. 

RELEVANT: 

List why you want to 
reach this goal. 
Include a Vision 
2023 reference. 

Relationships is one of the 4 Big Rocks our district has adopted for 
our main goals. Capturing Kids Hearts is the key component to 
helping Barling obtain the goal of decreasing office referrals. 
Students learn better when they feel safe. CKH builds 
relationships within the class and the school. Students feel safer 
when they can trust the adult to help them. 

TIMELY: 

I will reach my goal 
by what date? 

Halfway date? 

Goal will be reached by May 2023. 

Progress towards meeting the goal will be reviewed by the School 
Improvement Planning Team at the end of the first semester and 
shared with the Guiding Coalition/School Leadership Team. 



  
  

  
  

                
                
   

  

                     
              

  

                 
     

  

MID-YEAR GOAL MONITORING 
To Be Completed at the end of the first Semester (December 2021) 

Describe progress made towards achieving each goal. Be specific and include 
measurable data. 

GOAL 1: The percentage of 3rd-5th graders at Barling who score ready or exceeding on 
the ACT Aspire reading assessment will increase from 39% to 50% on the May 2023 
state assessment. 

Progress towards meeting Goal 1: 

GOAL 2: The percentage of K-2nd graders at Barling who score a 3, 4, or 5 on the Istation 

reading assessment will increase from 50% to 60% on the April 2023 assessment.. 

Progress towards meeting Goal 2: 

GOAL 3: Office referrals will decrease by 10% as a result of improved implementation of 
Capturing Kids Hearts strategies. 

Progress towards meeting Goal 3: 



FORT@SMITH 
PUBLIC SCHOOLS 

LITERACY PLAN 
Fort Smith Public Schools will ensure that K-12 students will have access to a 

guaranteed, viable curriculum aligned to promote grade-level reading proficiency 
through district essential standards. 

ST AT[ R[ UIREMENTS 

Fort Smith Public Schools will ensure 
that K-12 teachers are provided with R-I-S-E•

ongoing, job-embedded 
professional development in areas 
related to the Science of Reading 
to better equip then to support 

students in all tiers of instruction. 

DISTRICT CUIZRICULUM 
Fort Smith Public Schools will obtain the resources 
necessary to support teachers and students with 
implementation of the new K-5 literacy adoption 

and 6-12 courses aligned with the Science of 
Reading. 

Fort Smith Public Schools will assess regularly to 
plan for instruction and intervention to ensure that 
students demonstrate progress towards mastering 

the essential standards. 

SPIREFort Smith Public Schools will provide Dyslexia 
intervention through SPIRE, an Intensive Reading 

Intervention for Nonreaders and Struggling 
Readers. 

PPLEMENTAL 
RLSOLIRCLS 



  
  

  
  

  
  
  

                  
               
                   
                   
           

  

  

    

  

                     
              

  

  

    

  

FINAL EVALUATION OF PRIOR YEAR (2021-2022) 
SCHOOL IMPROVEMENT PLAN 

(As required by the Arkansas Department of Elementary and 

Secondary Education as part of the current year School Improvement Plan) 

Describe the progress made towards the completion of EACH goal in your 
PRIOR YEAR (2021-2022) school improvement plan. Please identify if each goal 
has been met, continues to be a goal for 2022-2023, or has been removed. 

GOAL 1: The percentage of 3rd-5th graders at Barling who score ready or exceeding on the 

ACT Aspire reading assessment will increase from 39%to 50% on the May 2022 assessment. 
That is an increase of 16 students rising from In Need of Support or Close to Ready or 
Exceeding. According to our Istation data, our 3rd, 4th, and 5th graders are having 50% of all 
students score Level 3, 4, or 5 on January testing. 

MET 

NOT MET 

X CONTINUED IN 2022-2023 PLAN 

REMOVED 

GOAL 2: The percentage of K-2nd graders at Barling who score a 3, 4, or 5 on the Istation 

reading assessment will increase from 60% to 70% on the April 2021 assessment. 

MET 

NOT MET 

X CONTINUED IN 2022-2023 PLAN 

REMOVED 



               
              
              
          
     

  

  

  

    

  
  

GOAL 3: Barling staff will implement the framework designed by Arkansas A+ for the 

integration of arts in the school curriculum to increase engagement and meet students’ 
individualized learning and social/emotional needs with a focus on the Arkansas A+ Essentials: 
Arts, Curriculum, Experiential Learning, Multiple Learning Pathways, Enriched Assessment, 
Collaboration, Infrastructure, and Climate. 

MET 

NOT MET 

CONTINUED IN 2022-2023 PLAN 

X REMOVED 

DESCRIPTION: Changed the goal to reflect the implementation of Capturing Kids 
Hearts Program to be implemented District wide. 




